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Regional

Health

OUR VISION

Enriching our community’s health

OUR ROLE

To deliver services and support
the health and well-being of our
communities

STRATEGIC DIRECTIONS

1. Build our future

2. Deliver quality services

3. Support our people

4. Engage with & strengthen
our community

OUR VALUES

Respecting others
Being innovative
Being consultative
Being accountable
Teamwork

PLAN




Boundary Road, Orbost Vic 3888

PO Box 238, Orbost Vic 3888
Telephone: (03) 5154 6666

Fax: (03) 5154 2366

Email: orh@orh.com.av

Web: www.orbostregionalhealth.com.au

TOP 10 MANAGEMENT PRIORITIES

1.
2.
3.

10.

Develop a solution for the care of our ageing population.
Develop excellence in the integration of our care.
Ensure financial sustainability into the future.

Strive for excellence in care delivery through monitoring
and evaluation.

Ensure that the community has equity of access to appropriate
health care through partnership and advocacy.

Maintain a skilled workforce.

Continue to engage with our community and respond
innovatively to their needs.

Build on the Risk Management Framework to effectively
manage our risks.

Continue to develop the capability of the community to
manage their own health and well-being issues.

Participate in and lead the development and implementation
of community planning.
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